6. Standing Items - RSD Finance Issues

Subject 6.2 Consideration of change orders subject to approval by the Joint
Legislative Committee on the Budget

Meeting Mar 6, 2014 - Administration and Finance Committee

Access Public

Type Action

EXECUTIVE SUMMARY AND RECOMMENDATIONS

Revised 372012

Contact Person(s): Ron Bordelon
Phone Number: 501-373-6200
Office: Recovery School District

Title: Consideration of change orders subject to approval by the Joint Legislative Committee on the
Budget

Recommendation: Approve

Summary of recommendation or propesed changes:

Pursuant to La. R.S. 17:1990, the Recovery School District is required to receive Joint Legislative
Committee on the Budget (JLCB) approval for any change order in excess of $100,000 to a contract
for a project undertaken that would be considered a capital expense.

The Joint Legislative Committee on the Budget requests prior BESE approval for any such change
order prior to being placed on the JLCB agenda for consideration.,

The RSD requests that BESE approve the following change orders and direct the RSD to place
on the JL.CB’s agenda for consideration at the next regularly scheduled JLCB meeting:

1. Change order for the construction contract with C.D.W. Services, L.L.C., for the mothballing
of Andrew J. Bell Junior High School (project number 2011-0853-0001) in the amount of
$361,334.40 in order to provide for the:

a. removal of Regulated Asbestos-Containing Materials (RACM) for all hazardous
materials in Building-E (Christy Building) and Building A (Annex Building) due fo
construction debris and finishes that were dislodged during the necessary repairs to
structural walls; :

b. installation of a course of brick and mortar cap over the brick wall at the demolished
breezeway roof, and

c. general contractor's performance and payment bonds and overhead and profit for the
additional work.

2. Change order for the construction contract with FHP Tectonics Corporation for the
refurbishment of Frederick A. Douglass High School (project number: 2012-0868-0001) in the
amount of $378,871.98 in order to provide for the:

a. asbestos removal associated with classroom window replacement, due to the uncovering
of unforeseen caulk at these openings that consisted of regulated asbestos containing
material;

b. repair of existing reinforced concrete pipe (RCP); and
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c. deletion of the installation of flood gates and fiber reinforced panels (FRP) for the
gymnasium, at the owner’s request.

Notice of Intent for Bulletin:
Notice of Intent for BESE Code and Code Reference:
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PROJECT (Name and address): CHANGE DRDER NUMBER: (01 OWNER: [
10024-AB Mothballing of Closed DATE: 06 February 20714 .
Schools/ Safe & Sedure at Andrew J. Bell ARCHITECT: (X
Junior High School for Recovery School CONTRACTOR:
District

1010 North Galvez Street FIELD: (]
TO CONTRACTOR (Nanre and address); ARCHITECT'S PROJECT NUMBER: 10024-AB

CBW Services, LLC CONTRACT DATE: May 13, 2013

721 Papworth Avenue, Suite 101 CONTRACT FOR: General Construction

Metairie, LA 70001

THE CONTRACGT 15 CHANGED AS FOLLOWS:
{Include, where applicable, any undisputed amount atiributable 1o previously execuied Construction Change Directives)
RFCNo. 01, Itema 1:  Change Removal format to RACM for ail Hazardous Material in Building E; credit for removal of existing

debris and the removal of debris from the North Hallway wall (approx. 180 i) on the second and third

00T 11t 1evmrrursrsrnsrsas ossanansssnrsbsssbs s st e ot 230 bt e bemmse e ree 1o et e neeoes e oS e rmr e e et et e seen ADD $147,144.70

RFC No. 01, tem 2:  Change Removal format to RACM for all Hazardous material in Building A Annex; credit for not removing
debris on first floor of Gymnasizm.............. vr .WADD §173,922.00

RFC No. 01, Item 3:  Demalish Breercway roof structurc w thc Chapf:] msrall one course of bricks and install a mortar cap over
the brick wall... . LADD $348.00

RFC No. §, Item 04 Gencm] Contractors Ow,rhedd and Proﬁl and dmx.t Work assocsaled with Items 01, 02, 03; and
Performance and Payment Bond... LADD §39.919.70

The criginal Contract Sum was $ 2.058,000.00
The net change by previously sutherized Change Orders $ .00
The Contract Sumn prior to this Change Order was $ 2,058,000,00 A‘O
The Contract Sum will be increased by this Change Order in the amount of $ 36133440 T
The new Contract Sum inchuding this Change Order wiil be § 2,419,334 4 0 y‘

The Contract Time will be increased by forty-two (42) days.
The date of Substamial Compiletion as of the date of this Change Order thercfore is 5/19/2014

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time liave been agreed upon by both the Gwner and
Confractor, in which case a Change Order is executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

VergesRome Architects, APAC CDW Services, LLC Louistana Dept. of Education/Recovery
Sehool District

ARCHITECT (Firm nante) CONTRACTOR (Firm name) OWNER (Firm name)

320N, Carrollion Ave, Ste 100 721 Papworth Avenue, Suite 101 1615 Poydras Sireet. Suite 1400

New Orleans, LA 70119 Metairie, LA 70001 New Crleans, LA 70112 7}

ADDRESS ADDR - ADDR

BY (Signatre} BY Signature) BY (Signature)

David Glen Reed, AlA Christopher Walker f?p vy e I""*ﬁ,..

(Tvped name} {Typed namel (Typed name) *

orfto/ 2014 /0-LF [ FEB 201
DATE DATE DATE

AlA Document G701 - 2601, Copyright © 1879, 1987, 2060 and 2001 by The American instilute of Archifects. All rights reserved. WARNING This AtAT 5 H
Document is prolected by 1.5, Copyright Law and Ilernationat Treaties. Unauthorized reproduction or distibution of this AIAY Doeument, or any e
partion of it, may resuit in severe civil and erimdnal penaities, and wili be presecuted to the maxinum exten! pessible under the low. This document was
produced by AlA software at 10:54:09 on 0274072014 under Order No.7358479330_1 wiich expires or DB/16/2014, 2nd Is not for resale.

{1852817082)

User Notes:
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Change Order

PROJECT: Bell JH (Mothhaliing) Change Order: 001
Date:  1/31/2014

PROJECT RO: 2011853

Format B: Must include line item scope and separate pricing for tabor, material, profit, insurance

den while jacking up the southeast load bearing wall (3' out of plumb), the existing debris and
finishes were mixed in without anyway of differentiating what's hazardousinonhazardous, The canopy at the Chapel needed to
be demalished due to excessive moisture fo the decking and wood joist runners

et SC0pa 1S Necessa e

This scope is necessary in order {o ensure a safe work atea, the debris had fo be removed as Hazardous to prevent any unsafe
practices in the removal.  The canopy was demolished which reduced the cost, in lisu of re constructing the canopy.

e

i W'Wﬂ'?mmﬂwwwwm&ww"vx”’"ﬁ?»‘LW«WW&WWW
Are theSe changes within the contract original Scopezes

These changes are within the contracts original scope in accordance with La. Rev.

How were thess prices determir

i consider rebit

e - ettt

P

ned? Did you , explal
Prices were determined using comparative analysis between the proposal supplied by the confractor and the architect's
reasonable cost index for the quantity of work described in the change order, This change order has been reviewed for cos!
reasonableness , time changes and validity.

Consideration has been given to the possibility of bidding this change order scope of work out separately and it has been
determined the added time associated with the procurement process does not benefit the District in opening schools in a timely
manner as indicated in the Master Plan, Additionally, there would be costs associated with bidding this scops of work out that
would drastically increase due fo the advertisement costs, the bidding phase fee of the Architect as aflowed by their contract, the
reproduction cosis associated with the bidding documents, the additional service of the Architect managing multiple projects,
added costs of the lower bidder to handle the general conditions and bid bond, there would be conflicts with insurance coverage,
site access and project controls, and the additional costs of the general contractor currently under confract to add to their
extended overhead cost for time extension due to changes out of their control. There would be issues regarding the systems not
having a vaiid or mulfiple warranties due fo multiple contracts completing the work.

1

3 147,144,70

00t Change removal format 1o RACM
for all hazardous materiaf in
building E; credit for removal of
existing debris and the removal of
debris from the Norh hallway wall
an the second and third ficor,

Total For PCO: GCOO3 $133,767.9 % 0.6 & 0.00 $13,37678 § 0.00 $147,144,70
901 Change removal format to RACM $ 173,922.00
for all hazardous material in
building A Annex; cradit for not
removing debris on first floor of
gymnasium.
Totat For PCO: GCO04 $158,111.0 % 0.00 § 0.0c $15,811.00 8 0.00 §173,922.00
061 Demolish breezeway roof § 348.00
Detailed subcontract change orders grouped by each subcontract change order number,
FProlog Manager Printed on: 2/10/2014 LRSD Page 1
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Change Order

FormB
PROJECT NO: 2011853 {
structure to the chapel, install one
course of bricks and install a
mortar cap ovar the brick wall :
Total For PCO; GCOD5 $2,31000 3 3 0.06 $ 000 B .00 $348.00
GCong
001 General Contractor's Overhead 38,919.70
and Profit on work associaled with
iterns 03, 04, and 05;
performance and payment bonds,
Totat For PCO: GCODE $ 000 & 3 0.00 $39,91870 $ 0.0¢ $38,918.70
Totak Ty 254, 18881 5 0.00 $69,10748  $0.00 $361,334.40
Time Extension 42 Days
Prolog Manager Printed on: 2/10/2014 LRSD Pagez |
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AEA Document G701" - 2001

Change Order

PROJECT (Mante and address): CHANGE ORDER NUMBER: 004 OWNER: [X]
Frederick Douglass High Scheol DATE: February 12, 2014 .
Refurbishment ARCHITECT: [
3820 $t. Claude Avenue CONTRACTOR:
New Orleans, LA 70117 ELD: T
TO CONTRACTOR (Vamie and address):  ARCHITECT'S PROJECT NUMBER: 12007 FIELD:
FHP Techtonics Corp CONTRACT DATE: May 28, 2613 OTHER: [ ]
2411 Edenborn Avenue CONTRACT FOR: General Construction

Metairie, LA 70001

THE CONTRACT IS CHANGED AS FOLLOWS:

{Iuclinle, where applicable, any undispured amount attrifutnble 1o previously executed Construciion Change Directives)

See Aftachment "A" to Change Order No. 004, dated February 12, 2014, attached herewith

The original Contract Sum was $ 8,588,000.00
The net change by previously anthorized Change Orders $ 21334342
The Contract Sum prior to this Change Order was $ - 880134342
The Contract Sum will be increased by this Change Order in the amount of $ 378.871.98
The new Contract Sum including this Change Order will be & 9,180,213.40

The Contract Time will be incrensed by Two-Hundred Twenty Two (222) days,
The date of Substantial Completion as of the date of this Clumge Order therefore is us stipulated in Atlachment A"

NOTE: This Change Order does not include chaages in the Contract S, Contract Time or Guaranteed Maximum Price which have

been autherized by Construction Change Directive untit the cost and time have besn agreed upen by both the Owner and
Contractor, in which case 2 Change Order is executed to supersede the Construction Change Diregtive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

YerpesRome Architects, APAC FHP Techtonics Corp Louisiana Department of Education
ARCHITECT (Firmn name} CONTRACTOR (Firnt name) OWNER (Firm name)
32G N. Carrollton Avenae 2411 Edenborn Avenue Recovery School District
Suite 100 Metairie, LA 70001 1615 Poydras Stgeet, Suite 1400
" New Orleans, 20A 701124 7
ADDR Aﬁw

B¥Signature) BY (Signatre)

L
/ ¥
Anthony J. Taffaro, A.LA. Chris Hase Bgd [ﬁ%{ ‘bﬁ"ﬁﬁﬂﬂ
{Typed name) (Tvped name) Typed naméj

February 12,7014 ﬁ_ﬁﬁéﬁj@g 2. 2o if FED zo/Y

DATE DATE DATE
JACOBS /I Cems

PROGHAM HANAGEMEINT

RECEIVED
FEB 14 2014

DOCUMENT CONTROL

AlA Document GT04™ - 2001. Copynght £ 1979, 1887, 2000 and 2001 by The Amercan Insfilule of Architects. Al rights reserved, WARNING: This ALA°
Document is protacted by U.S. Copyright Law ani International Treaties. Uamurtharizes reproduction of disteibution of this AIAY Documment, or any 1
portion of {, may result In severs aivit and erirminal penatiles, and will ba prosecuted ta the maximum cxtent possibio under the law. This document was
produced by AlA software 81 17:48:23 on D21 X204 under Order No.7358470330_1 which expires on 06/16/2014. and is nol for resate.

User Notes: {1917347410)
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Change Order

PROJECT: Douglass HS - Refurb Change Order: o04
3819 St. Claude Avenue 70117 Date: - 1/8/2014

PROJECT NO: 2012888

Format B: Must include line item scope and separate pricing for labor, material, profit, insurance

The GC was prepanng to begm the vwndow repiacement work a sample window was removed to expose the existing conditions.
During this activity, a second "inner layer” of caulk was uncovered. While the first "outer layer” of caulk was previously tested
and found to be free of hazardous malerials, the second layer was unforeseen and subseguent tests determined that the caulk
consisted of Regulated Asbestos Containing Malerial (RACM). The original scope of work for this project consisted of the
compiete removal and replacement of the exterior woad wIndnws in she occupmd schooL

Howishangeo e : S Sohy

After axplonng several different optlans wrth the Contractor 1t was determmed that the safest course of actaon would be to
complete the asbestos abatement work during the summer while the school is unoccupied. There are some increased costs
associated with summer work. The window of time when the school Is unoccupied requires more manpower and extended hours
in order to abate the asbestos and complete the window Installation before the students return. Consideration has been given to
the possibility of bidding this work out separately and it has been determined that since the Contractor has already procured the
windows the credit for removing the windows from the scope and the added lime and expense associated with the bidding

process dees notbeneﬁt the Dastnct

Pﬂces were determined using comparatlve anaiysm between ihe pmposaF supphed by the contractor and the arch;leci‘
reasohable cost index for the guantity of work described in the change order. This change order has been reviewed for cost "
reasonableness , time changes and validity. ( p
Consideration has been given {o the possibility of bidding this chanige order scope of work out separately and it has been o
determined the added time associated with the procurement process does not benefit the District in opening schools in a timely

manner as indicated in the Master Plan. Additionally, there would be costs associaled with bidding this scope of work ouf that

would drastically increase due {o the adverlisement costs, the bidding phase fee of the Architect as allowed by their contragt, the
reproduction costs associated with the bidding documents, the additional service of the Architect managing rultiple projects,

added costs of the lower bidder to handle the general conditions and bid bond, there would be conflicts with insurance coverage,

site access and project controls, and the additional costs of the genaral contracior currently under contract to add to their

extended overhead cost for time extension due fo changes out of their control. There would be issues regarding the systems not

having a valid or muitiple warranties due to mulfiple contracts completing the work,

GCo42
001  COR# 049 Asbestos ramoval % 684,789.78
Summer 2014 - Window and
Storefront replacements
Total For PCO: GC042 34275856 § 62,221.65 % 18.423.71 $86,234.89 § 90,303.89 $684,769.78

GC043
001 COR# 054 Credit for flood gates
and FRP malerials at the
gymnasium; Repalr the existing
10in RCP

(s 305,897.80)

Total For PCO: GC043 (8173,525.3(8 133,813.68) 5 4B88.27 5105298 § 0.00 {3305,897.80)

Total: § 254,060.27 ($71,692.03) $ 18,911.88 $ B7,287.87 % 90,303.89 $378,871.98
Detalled subcontract change orders grouped by each subcontract change order number. k
Prolog Manager Printed on: 2/14/2014 LRSD Fage 1
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